:> Trader Joe’s
Y Soclol Media Strateqy

e o a®




T @
A Bit of Background

Specialty grocery store founded in 1958 @

* 474 stores in 43 states as of 2017 %@

* Seems to always open stores with &
terrible parking lots

Source: https://www.mbaskool.com/brandguide/lifestyle-and-retail/9643-trader-joes.html &



https://www.mbaskool.com/brandguide/lifestyle-and-retail/9643-trader-joes.html

Trader Joe’s Customer
Demographics

Visited:
36% shop on
Ethnicity: Weekends
Asian &
Caucasian

“w« Age Group:
25 -44

Annual
Income:
100k-125k

Source: http://snapshot.numerator.com/retailer/trader_joes



http://snapshot.numerator.com/retailer/trader_joes
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What We’re %
N Looking At... Y

The state of Trader Joe's current social media accounts S
Z
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Facebook

Trader Joe's &) Alex  Home  Find Friends

TING TO YOUR

+29k Likes o o = : ” ) NEIGHBORHOOD

DER JOE'S -

ALMOST AS MUCH
FUN AS SHOPPING

Trader Joe's
No community -
Photos Wlike | X\ Follow A Share | -
management

Community

#' Create Post @ 4.0 out of 5 - Based on the opinion of 391

Info and Ads people

e - Witeapost..

Invite your friends to like this P
B Photorvideo @9 TagFriends @) checkin A [FEEETOORI slikeliietogs

. il 22,302 people like this
5 5 2 22915 people follow thi
N O p O Sts O r a Ct I Ve Recommendations and Reviews 3 PRcpISIoTow IS

o Recommended by 1,497 people - People talk about "mint oreo cookies",
"cookie butter" and “cranberry salad" About See All

I EI : E I: : : I : EI :IS Great selection - Fresh food - Knowledgeable staff
. Great selection of delicious and unique foods/products at fair prices

and NO club to sign up for or ... See More.

Community See All




Twitter

o511 OCI Netwank 2 7:53 PM

X |Is this even real?

Trader Joes
@TJoes_Official

* 178 Followers

Get the latest scoop on all your favorite
products from your neighborhood grocery
store here!

Joined October 2014

1 post, share of Buzzfeed article Rslening T idlues

Not followed by anyone you're following

X

Tweets Tweets &replies Media Likes

Trader Joes @TJoes... - 10/19/14
@ Buzzfeed shared 23 reasons why
: Trader Joe's is the best groc

store that ever was! Can you
of any more?
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Instagram

Best performing platform
+1.1 Million Followers

Product focused, supplemented
by recipes

No curated or UG content

il CC Network & 7:46 PM

< traderjoes

518 11M 0

TRADER posts  followers following
JOE’S

Message KRV 4

Trader Joe's &

Your Neighborhood Grocery Store
Fearless-ly featuring new products, recipes,
& more...

linkinprofile.com/traderjoes

Followed by nikkkivaughn, traderjoeslist,
samb_929 + 1 more
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What About the
NV’ Competitors? B

A look at Trader Joe's compettion on social medio




Whole Foods

* #1 competitor - huge, active
following on social media

* Mostly curated content
on Instagram

*  #DelishDeals on Twitter; value-add with timely,
economical coupons and special offers

* Modern approach to food, packaging, and
communication with customers



Wegmans

Wegmans @
@Wegmans

X Local competitor - Around

the same number of stores

Locations
.
in New Jerse
y Wegmans Job Search
Community
Events

Info and Ads

Create a Page

X Most active on Twitter

engaging with other brands & media

Recommendations and Reviews

9 Recommended by 4,897 peaple - People talk about "best grocery store chain’
“grocery aisles" and “chicken parmesan sub"

Artisan meats - Great selection - Fresh food
- My favorite supermarket! Is an amazing place for almost everything,
great staff, great prices, great... See More
83 January 23
Great quality. Reasonable prices. Friendly employees who are always.
happy to help!

§3 sonvary 18

Knowledgeable staff

Heavily focused on community, families, and

Is a definite one-stop shop that can rival Trader Joe’s
diverse product offering and high quality.

Call Now | © send Message

4.4 0ut of 5 - Based on the opinion of
23,376 people

Community See All

34 Invite your friends to like this Page
Wb 436,855 people like this.
3\ 432,282 people follow this.

24 Sam Bobryk likes this or has checked in
]

About See All
% (800) 934-6267

Wegm,
ns
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Trader Joe’s %

Social Media Objective

%@ To create an online presence that celebrates @
cutture, communty, « uniqueness through food.

p




Target Audience

Demographics: Psychographics:
X Ages 25-44 *  Intelligent and
(Millennial) adventurous
X Mostly Asian & X Maintains their health
Caucasian in ethnicity through exercise
X Advanced college * Enjoys finding
degree, creative, bargains on groceries

middle to upper class

*  It's important to not
X Majority of customers sacrifice quality when
do not have children shopping off-brand

Source: http://snapshot.numerator.com/retailer/trader_joes

Pain Points:

X

Doesn’t have a lot of
time to spend
shopping

Food needs to be
easy to prepare

Trader Joe’s isn’t a
one-stop shop

Can’t interact with
Trader Joe’s online
with questions or
concerns

&@


http://snapshot.numerator.com/retailer/trader_joes

Trader Joe’s Content Pillars

Posts that promote
affordable healthy eating,
showing how Trader Joe’s
is concerned about their
customers health &
financial well-being.

Objective:
Relate & Educate

Includes:

Healthy product features,
video recipe tutorials, ways
to flex your dollar at Trader
Joe’s/grocery shopping

Roam the Globe

Posts that feature a diverse
food product or ingredient.
These posts serve as
introductions; how to
use/cook it, how to pair it,
and when it’s in season.

Objective:
Educate & Explore

Includes:

Informative carousel posts,
tips, features of countries,

InstaStories, & livestreams

At Your Table

Posts that are curated and
shared from actual Trader
Joe’s customers. These
posts are heavily featured
to show the creativity of
Trader Joe’s fans.

Objective:
Curate & Community

Includes:

Customer photography,
videos, helpful tips & hacks,
family recipes

&@
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Instagram

x Food content is
extremely popular

X Many people follow
brands they love

X Easy way to feature
visual content

X Instagram ads have
a high ROI, cheaper
than Facebook

Facebook

Largest active
user base

Can be used to
feature new products
and videos

Acts as the most
“official” form of social
media (corporate
announcements, new
location opening, etc.)

Source: https://karolakarlson.com/instagram-ads-cost-and-bidding/

@ Best Social Media
Channels To Use

Great platform to use
for timely/holiday
content (ex. National
Ice Cream Day)

Many people resort
to Twitter for
customer service

Way to boost traffic to
website (specifically
to the recipe section)

&@


https://karolakarlson.com/instagram-ads-cost-and-bidding/

Brand Personality

“ Quirky “ Neighborly

“ Relatable * Informative

* Helpful *  Positive

*  Effortless * Approachable

Brand Voice

Trader Joe’s voice should emulate that of a friendly
neighbor. They have their friend’s best interest in mind
and is always ready to provide a recommendation or
helpful tidbit. Their global perspective and respect for
diverse cultures make them interesting and inclusive.
Trader Joe’s is not afraid to be a little weird; showing
others that uniqueness paired with authenticity and
quality creates loyal customers.

TRADER
JOE’S




To Sum It All Up:

Trader Joe's goal is o create an online presence that celebrates
culture, communty, + uniqueness through food.

Their large milennial following is aways looking for new ifems 1o 1ry,
recipes 1o folow, and ways 1o save on groceries.

By combining their inherently fun brand and social medi,
Trader Joe's wil be able o enjoy increased customer engagement
and awareness. This improved social strategy will allow the speciafty

grocer o contend with direct and local competitors.



Thank you!

Like, comment « share If
&@ you enjoyed )
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